
 

 

 

MUSICATE Evaluation of Year 1 (2016-17) 

Executive Summary 

 

A. Evaluation Methodology and Context 

This report gives an evaluation of the first year of Musicate, an education project devised by 

Cheltenham Festivals Education team. The evaluation considers the effectiveness of the project 

design, and how well the project has fulfilled its aims. I have taken a largely qualitative approach 

which involves gathering the views and responses of a sample of the different groups of participants 

(Teachers, Pupils, Musicians, Mentors and the Project Directors) and, along with some quantitative 

data, used these to answer the evaluation questions. The evaluative and reflective exercises 

developed by the Project Directors have also been drawn upon. One-to-one and group interviews 

were carried out, as well as observations on one project day in two schools, three teacher CPD days 

and all four of the final concerts which took place during the Jazz and Music Festivals this year.  It 

should be noted that as I was contracted to undertake the evaluation in January 2017, about half 

way through the project, I have not attempted to measure impact (i.e. comparing before and after 

data). 

 While there is support for certain aspects of music education in primary schools, it is now well 

recognised that many schools do not, for a variety of reasons, provide regular music lessons for all 

their pupils.  The low confidence of class teachers to teach music, lack of professional development 

and the pressure to focus on Literacy and Maths conspire to entrench the problem. 

Outreach work in the form of musicians offering workshops to schools has grown in the past 30 

years or more but professional training for musicians to do this work well is hard to come by.  

B The Project Aims and Significant Design Features 

Musicate addresses both these issues and aims to  

• to inspire children to both love and critically engage with music  

• to equip primary teachers and musicians with creative approaches to music 

education through bespoke training programmes 

• to develop the confidence and communication skills of early-career musicians 

 

with the following outcomes identified:  

• Increase teachers’ enthusiasm for and understanding of a range of musical genres 

• Increase teachers’ use of music (specifically classical and jazz) to provide an enriched 

curriculum 

• Improved communication skills and confidence of both teachers and professional 

musicians, with the ability to engage in an inspiring way with new and younger 

audiences  



 

• Children have increased self-confidence, creativity and aspirations 

• Children’s behaviour and social skills improve 

 

These outcomes are considered through the evaluation questions: 

 

I. How effective is the project in positively changing the practice of teachers/musicians? 

II. How effective is the project in giving teachers/musicians confidence to teach music (with                                     

a particular focus on listening)?  

III. How effective is the project in supporting pupils’ learning in and engagement with music 

promoted by the project? 

IV. What aspects of the project are most/least successful.   

V. What is the longer- term impact of the programme on teachers’ practice?  

 

Innovation 

The design of Musicate includes a number of features which may be found in other projects 

or CPD programmes, but are rarely found altogether, thus making this project innovative 

and ambitious:  

• Addressing the professional development needs of both teachers and musicians 

• Providing a one year programme of input for participants with further support 

planned 

• The focus on introducing Jazz and Classical repertoire to teachers and their pupils  

• The use of mentors  

• The structured approach to supporting both teachers and musicians in their co-

planning and co-teaching. 

• Using Case Studies to help teachers focus on the impact of Musicate on individual 

pupils.  

• The opportunity provided by the Festivals’ schools concerts for musicians to develop 

presentation skills.  

 

The Project involves several strands which come together in the classrooms of 6 primary 

schools in Gloucestershire. Two teachers from each school work with their designated 

Musician (a near or recent graduate of the Birmingham Conservatoire) throughout the 

school year. On five separate days they plan and co-teach lessons for their classes  focusing 

on listening to chosen pieces of Music from Jazz or Classical repertoires. They engage the 

pupils in a variety of activities to develop their knowledge and understanding of the Music, 

and increase their ability to listen to music for enjoyment. Both Teachers and Musicians 

receive professional development away from the classroom and the Musicians are 

supported by Mentors (Musicians who are experienced in leading education work in  

schools). The Project Directors provide ongoing support: leading CPD sessions, visiting 

schools and providing feedback. 



 

The project year culminates in a series of schools concerts which take place during the Jazz 

and Music Festivals. These provide the platform for the Musicians to learn the skills of 

presentation and communication in  large scale public events. 

 

C. Findings and Recommendations 

This Executive Summary gives the key evidence to answer four of the five evaluation 

questions (The 5th question ‘What is the longer-term impact of the programme on teachers’ 

practice?’  is not answered here as this will be asked during the following year of the 

project, when the teachers involved this year will be working with less project support.)  

 

I. How effective is the project in positively changing the practice of teachers/musicians? 

I.i Teachers and Musicians all stated, in interview and in reflective presentations, that their 

practice has strengthened and developed through Musicate.  

In a final survey questionnaire sent out after the Showcase event, 9 of the 12 teachers 

responded:  

They agreed that their ability to guide children’s listening had improved (9/9). They were 

more confident  in using musical vocabulary (5/9) and in their own musical knowledge (6/9) 

as well as teaching basic skills (6/9). Four respondents were more confident in planning and 

four in teaching composing and improvising. Interestingly there was no obvious difference in 

these responses between those who lead Music and the generalists.  

I.ii Musicians unanimously declared that their knowledge and practice in working musically 

with children had improved and they now felt more confident to pursue this aspect of their 

professional work. 

I.iii Most Teachers found communicating with their Musician to share and plan sessions, 

challenging.  

Recommendation: Clearer expectations (and demands) could be made through the Project to 

ensure that planning is managed more effectively on both sides.  

Recommendation: While more opportunities for contact between Teachers and Musicians 

would be a great benefit, this may be difficult to achieve. However making workshop 

sessions with teachers available by recording them….might be considered  

 

II. How effective is the project in giving teachers/musicians confidence to teach music 

(with a particular focus on listening)?  

II.i Teachers commented that focusing on Listening in their teaching was new to them. They 

all expressed an appreciation of the opportunities Musicate had provided to explore a wide 

range of approaches in this respect.  



 

II.ii Musicians reported increased knowledge, understanding and skills in engaging children 

in activities. They had learned to communicate clearly and how to pace and pitch their 

sessions.  

II.iii All the respondents to the final survey had shared their learning with colleagues in 

school. Although mainly informally (6/9), both generalists and Music Leads had led whole 

staff workshops or sessions during staff meetings (5/9) and co-taught (3/9). Five teachers 

had shared what their pupils were learning in assemblies. This demonstrates the Teachers’ 

confidence in and enthusiasm for what they were learning.  

II.iv Teachers, Mentors and Musicians commented, on various occasions, on the desire to 

focus on learning by doing with their pupils. This was not in conflict with the focus on 

listening but perhaps needed more explicit attention (i.e. how elements and concepts found 

in a piece of music can be explored and made meaningful through practical and creative 

activities). Much of the creative activity I observed arose from mood/atmosphere or 

narrative aspects.   

Recommendation: more could be done to share models that show how listening can be an 

integral part of activities that promote the development of musical skills and creative music 

making 

Recommendation: The  Playlist could be revised to take more account of the school year and 

common topics covered by class teachers might help teachers to make links across the 

curriculum and address relevance and integration 

III. How effective is the project in supporting pupils’ learning in and engagement with 

music promoted by the project? 

III.i The project has provided pupils with significantly increased opportunities for musical 

engagement. Not only the pupils in project teacher’s classes but throughout their schools. 

Assemblies, specially planned Arts or Music days, and visits to the concerts all enriched the 

essential provision of the project. 

 

III.ii In the final survey teachers noted several improvements in their pupils’ abilities to:  

• sustain attention, respond expressively and express their opinions when listening to 

music (8/9)  

• recognise musical elements through listening (7/9) 

• use musical vocabulary; and keep a steady pulse (in a group) (6/9) 

• and perform with confidence (5/9) 

 

III.iii The case studies provided evidence related to particular pupils. Perhaps particularly 

with those who struggle with aspects of school (i.e. those with social, emotional and/or 

learning difficulties) such projects can reach such children vividly. The presence of an 

exciting, different adult (the Musician) giving them special attention, and a different and 

inclusive way of learning and interacting will often produce very positive results. What may 

be harder to gauge is how the majority of children are affected.  



 

Recommendation: Further thought could be given to finding manageable ways for Teachers 

to record and assess their pupil’s progress in learning in Music throughout the year. This 

would provide better evidence of the impact of Musicate on all pupils involved.  

 

IV. What aspects of the project are most/least successful. 

 The design of the project has many features that support success. There are no 

unsuccessful features but certain ones need more attention to strengthen the quality of the 

project and exploit its potential fully.  

  

IV.i The focus on pairs of teachers (one ‘specialist and one generalist) from each school 

increases the likelihood of success by building in mutual support and reaching more pupils in 

each school. This raises the profile of the project within the school and deepens the school’s 

investment of time and resources.  

 

IV.ii The Musicians are near or recent graduates from professional training and their role as 

expert musicians but novice educators ‘flattens’ the playing field on which teachers and 

musicians meet and work together. Teachers (especially generalists who already may feel at 

a disadvantage) can openly share their expertise as professionals. They are both mentors for 

and learners from each other. This is a powerful strategy which needs careful introduction 

and support.  

 

Recommendation: Co- teaching is more complex that solo teaching as it depends on good 

communication, mutual respect and a flexible approach. Both Teachers and Musicians are 

likely to need more time and guidance on how to develop this effectively and quickly.   

 

Recommendation: It would be helpful to find ways to enable the Musicians to gain more 

from the Teachers’ CPD days, for instance by recording the workshops and uploading them 

to the project’s Dropbox  

 

IV.iii The structure of the project works well: maintaining support and feeding in new ideas 

throughout the year.  

IV.iv The role of Mentors to support the Musicians and to lead the teachers’ CPD is an 

effective way to include the expertise of experienced practitioners. 

Recommendation: further thought is needed to ensure that Mentors are clear about their 

role and responsibilities. Attention to the particular role of ‘musician in the classroom’ could 

be discussed/modelled with the Teachers and Musicians on their CPD Days.  

 

IV.v Difficulties with communications between Teachers, Musicians and Mentors at various 

points during the project caused some frustration. This isn’t an easy thing to resolve but 

perhaps the Mentors need to take a bigger role in ensuring that Musicians and Teachers do 



 

make contact in good time for planning and (as important)  make time for feedback and 

reflection. 

 

IV.vi The Playlist works well as a guide for listening to a diverse range of Music  

Teachers and musicians were given useful starting points and ideas for practical work 

through the Building Blocks resource and workshops.  

 

Recommendation:  further development of the Building Blocks should be made to ensure 

that there is some clear progression for the pupils. Although teachers do know a great deal 

about planning for progression some are less knowledgeable about what that looks like in 

music. 

  

IV.vii. The Concerts are an excellent feature of the project giving schools the opportunity to 

celebrate and share their new-found enthusiasm for listening to Music. These also provide 

the platform for the Musicians to develop their practice in organising public events of this 

kind and in their presentation and communication skills.  

 

Recommendation: Ensure that Musicians have the opportunity to work on their presentation 

skills before their public concert. This could be done through taking a lead in organising and 

presenting an event in their school during the Spring Term.   

 

 Recommendation: Explore alternative approaches to sharing each school’s Musicate 

‘journey’ with parents and others.  

 

Summary observation 

 

I deem this first year of Musicate to have been a successful first year of a project with all 

three aims for the project being evidently met, and outcomes for Teachers and Musicians 

being achieved. Gathering evidence of achieving the stated outcomes relating directly to all 

pupils  will need further attention in the coming years. Musicate has great potential to 

deepen and extend the musical engagement and learning of primary aged pupils and the 

practices of their teachers. I particularly commend the Project Directors on the intelligent 

and responsive approach they have adopted in designing and developing the project. In the 

current climate, gaining the ongoing attention of teachers, and the support from their 

senior management for Music education is especially impressive. The project has also 

piloted an innovative approach to training Musicians to work in this context. The 6 

musicians in the project have been committed, motivated and full of praise for the 

opportunities the project has given them.  

The concept and design of Musicate are well worth sharing with other organisations and 

practitioners that operate in similar contexts and with similar broad aims. The Incorporated 

Society of Musicians (ISM), Association British Orchestras (ABO), and Music Mark  are all 



 

relevant, as are research and practitioner conferences such as the European Association for 

Music in Schools (EAS) and The International Society for Music Education (ISME).  

The second year offers further opportunities to refine and develop the project and to build a 

community of teachers who can support each new group, but who can also share their 

learning with colleagues and, potentially, other schools. 

29th August 2017 

Evaluator: Sarah Hennessy 

Honorary Fellow, University of Exeter. 

Senior Lecturer in Music Education, University of Exeter (1990-2015) 

Chair of the Orff Society UK 

 

 

Sponsors 

Musicate is supported by 
 
The John Armitage Charitable Trust 
The John S Cohen Foundation 
Colwinston Charitable Trust 
The Leverhulme Trust 
Make Music Gloucestershire 
Individual supporters of Cheltenham Festivals’ Education Programme 

 

 


