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In 2014 Cheltenham Festivals established a partnership with the national charity First Story to place 
writers in local secondary schools serving low-income communities. The programme is designed to 
increase the students’: 
 

 Confidence, imagination and aspiration 

 Attainment and engagement 

 Pleasure in writing 
 
Three professional writers (Cliff Yates, Jane Bailey, Alicia Stubbersfield) worked week-on-week with 
students in All Saints’ Academy, Barnwood Park Arts College and Gloucester Academy, culminating in 
professionally produced anthologies which were showcased at 2015 The Times and The Sunday 
Times Cheltenham Literature Festival. 
 
This short film  tells the story of the year. 
 

Cheltenham Festivals First Story 

Impact Summary 2014-15 

‘Cheltenham Festivals First Story has literally saved my life, and given me an outlet to 

deal with a lot of things that had been rolling around in my head for a very long time 

that I’ve not really had a way to express before.’  

Amy Edwards, Cheltenham Festivals First Story student 

https://www.youtube.com/watch?v=-gCdE8KRaL0
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Our Impact on Young People  
 
Cheltenham Festivals First Story’s 2014-2015 impact survey of students, teachers and writers 

demonstrated: 

1) Increased confidence, imagination and aspirations 

 

 100% of teachers and writers reported that the 

programme increased students’ confidence and 

self-esteem  

 100% of teachers and writers reported that the 

programme increased students’ imaginative 

faculties 

 100% of teachers and writers reported that students 

had gained a sense of aspiration as a result of the 

programme. 35% of students reported that they are 

more likely to consider university or higher 

education as a result of the programme 

 

2) Improved attainment and engagement 

 

 100% of teachers reported that some of 

the students’ writing and  

reading had improved beyond predicted 

levels 

 67% of teachers reported an 

improvement in school attendance and 

engagement 

 Attendance in the groups was high and 

increased as the year went on. Many 

students stressed the ‘sense of 

community’ the group gave them 

 

3) Literacy: Increased Confidence and Pleasure 

 100% of teachers and writers reported that Cheltenham Festivals First Story 

strengthened students’ imaginative and creative faculties. 

 100% of teachers and writers reported that the published anthology was an extremely 

valuable element of the programme 

 100% of teachers reported that students write more for pleasure.  

 86% of students reported that the workshops have increased their love of literacy; 53% 

state that they will continue to write for pleasure. 

 100% of teachers reported that students gained a more sophisticated, precise 

communication style 
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The benefit of special events and opportunities: 

 

1) First Story Festival at Oxford University in September. 

20 students from each school joined together with other First Story students 

from across the UK for a day of writing workshops, talks and performances at 

Lady Margaret Hall in Oxford.  

As well as meeting some of their favourite authors, students from each school 

read their work to an audience of hundreds. 

 

2) Creative Writing at The Wilson Cheltenham Art Gallery and Museum 

Following a tour and workshop, the students read the work to an audience of their peers, parents, 

sponsors and staff from Cheltenham Festivals, First Story and The Wilson.  

For 81% of students, this was their first time to The Wilson. 75% of students enjoyed the visit ‘very 

much’.   

 

3) Collaboration with the University of Gloucestershire 

The University of Gloucestershire Illustration undergraduates responded to the students’ briefs to 

create the art work for the front covers. The students visited the University to see the 

undergraduates’ designs and to select their favourites. 

 

4) Showcase event at The Times and The Sunday Times Cheltenham Literature 

Festival 

 

 

 

‘I have learnt that university is a place 

where freedom starts and never ends.’ 

Jordan Hunter, Cheltenham Festivals 

First Story student 

 



 

www.cheltenhamfestivals.com/education/take-part/famelab-academy-2015-16/            Cheltenham Festivals Ltd: Charity No 251765 

 

100% of teachers and writers reported that this was a valuable part of the programme for the 

students. 

 

 

 

 

 

 

Our Impact on Teachers  
 

Cheltenham Festivals First Story’s 2014-2015 impact survey of teachers demonstrated: 

 
• 100% of teachers reported that engaging 

professionally with Cheltenham Festivals First 

Story writers was valuable for them as a source 

of inspiration and motivation 

• 100% of teachers found the Cheltenham 

Festivals First Story programme to be a source 

of practical and creative ideas 

• 100% of teachers reported the programme to 

be inspiring for their teaching 

  

 

Future Developments 

In 2015-16, as well as working with First Story to place writers into three local schools with over 40% 

FSM (All Saints’ Academy, Pittville School and Millbrook Academy), Cheltenham Festivals has 

developed a new partnership with Gloucestershire Hospital Education Service (GHES). 

Sue Mayfield, a local YA author nominated three times for the Carnegie Medal, is working as writer-

in-residence with GHES to increase the wellbeing and literacy levels of 14-16 year olds in 

Gloucestershire who are medically too unwell to attend school (due to either physical or mental 

health needs).  

Some young people are working directly with the writer in inspirational venues as a step towards 
reintegration into mainstream schooling; others are accessing on-line workshops from their homes 
with 1-1 support from GHES teachers, trained by the writer. 
 
The students’ writing will be professionally published by The National Star College in an Anthology 
which will be showcased at The Times and The Sunday Times Cheltenham Literature Festival in 
October. The project is secure for three years. 

‘The wider benefit to the school has 

been the recognition that we can do 

good things and we have voices worth 

listening to. Our belief in ourselves 

and the public's belief in us has 

improved.’  

Amy Fitzgerald-Johnson, Cheltenham 

Festivals First Story teacher 

 

‘It makes me see how hungry young people are to have their say, and 

just how much they have to say that would go unheard otherwise.’ 

Jane Bailey, Cheltenham Festivals First Story writer 


